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TOBapHbLIM KaTEropusiM 1 ynpasreHne OTHOLLEHWUSIMU
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1. BBeaeHne B yCTONYMBYIO CUCTEMY
3akynok B LafargeHolcim

LafargeHolcim cTpemuTcsa co3gaBaTth LEHHOCTb AN BCEX CBOMX 3aMHTEpecoBaH-
HbIX CTOPOH. MPUHLMNBI YCTONYMBOrO pa3BUTUS — CO34aHue LLEeHHOCTH,
YCTONYMBbIE 3KOMOrMYeckne nokasatenu n kopropaTtmeHasa couunanbHas
OTBETCTBEHHOCTb — ABMNSATCA HEOTHEMIEMOWN YaCcTbio HALLEN
GusHec-cTpaTerum.

Halw nogxoa K yCTOM4MBOMY pas3BUTUIO BKIOYAET XapakTep Hallero
B3aMMOAENCTBUSA C HOCTaBU.lMKaMllll.

Ycronumnas cuctema 3akynok B LafargeHolcim ocHoBaHa Ha ctaHgapTax,
3akpenneHHbIxX B [nobaneHom gorosope OOH.

Mbl BHEApSieM yCTOMYMBOE pa3BUTUE B HaLLy CTpaTernio 3akymnok, Hally TeKyLLyto
AeAaATesibHOCTb N OTHOLWEeHNA C nOCTaBIJJ,I/IKaMI/I. Bce komnaHuun rpynnbl
LafargeHolcim gomkHbl 3aHMMaTbLCS BbIIBNEHUEM, NMPeaynpexaeHnemM 1 ynpae-
NeHneM puckamm, CBsiI3aHHbIMKU co 340pOoBbEM 1 Be3onacHoCTbIo, coumanbHON
OTBETCTBEHHOCTbIO N OXPaHOW OKpYXXatoLen cpebl B CBOEN Lienn NOCTaBOK.

B ﬂo,q TepMUHOM HOCTEBLLI,VIKVI nogpasymMmeBarTCA NOCTaBLUMKN TOBApPOB U YCIyr. Bonee I'IO,E[pOGHbIe NONOXeHUA, B KOTOPbIX
paccMaTpuBatoTCA Takme Xe BOnpocChkl, MOryT 6bITb YyCTaHOBMNEeHbI Ans nO,qpﬂ,Cl‘-lI/lKOB NN N3NoXxeHbl B A4OroBopax C nocTtaBLLnKaMun
TOBapoOB. Hu OAHO 13 NONOXeHUA HacTosAwero Ko;:(eKca He npefHa3Ha4YeHo AN 3aMeHbl Gonee KOHKPEeTHbIX MOMOXEHW.
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2. Hawun obsizatenbcTBa nepen

[locTaBLMKamMm

LafargeHolcim ctpemutcst 3akntoyaTth A40NTOCPOYHbIe OTHOLEHUS ¢ MocTaBLMKamu,
KOTOpble HaueneHbl Ha yCToMYnBoe pasButue. Hala uenb CoCTouT B COTPYyaHUYECTBE
¢ MocTaBwmkamm ans obecneyeHnss SKOHOMUYECKWN BbIrOAHBIX 3aKynoK Ans Mpynnbl
M HaLLMX KNMEHTOB, a Takke B AEMOHCTPaLMM OTBETCTBEHHOIO yrpaBneHus Lensamu

NOCTaBOK.

[enoBoe noseaeHne

Mpw BbINOMHEHUM PyHKUMIA 1 06A3aHHOCTEN NO
OCYLL,ECTBIEHMIO 3aKyMOK BCE COTPYAHUKN
LafargeHolcim gomnxHbl HpopMmupoBaTb
MocTaBLLMKOB O CTPEMIIEHUN KOMMaHUn

K COBMIoAEHNI0 BbICOKUX 3aKOHOAaTErNbHbIX,
3TUYECKUX U HPABCTBEHHbIX CTaHAapToB.

B HalmX BHYTPEHHMUX UHCTPYKLMSIX YCTAaHOBIEHbI
HOPMbI NoBeAeHUst B 0bracTu 3aKynok,

B obnacTu aTukeTa, KOHMKTa UHTEPECOB,
KOPpYMNumMW, 3aKoHOAAaTENbCTBA O 3aLUMTe KOHKY-
peHunn 1 KoHduaeHunansHom nHdopmaumn.
CnenyeT noowwpsiTe pacCMOTPeHue 1
obeyxaeHne cotTpygHukamu LafargeHolcim
BOMPOCOB HPABCTBEHHOrO NOBEAEHWS.

YnpaBsneHue acCOPTUMEHTOM No
TOBapHbIM KaTeropusiM u ynpasrieHme
oTHoleHusAMU ¢ MNMocTaswmkamm
LafargeHolcim ycTaHoBuna metoauku
yrnpaBneHns acCopTUMEHTOM MO TOBaPHbLIM
KaTeropvsiMm 1 ynpasneHusi OTHOLLEHUAMU
¢ MNocTaslwmkamu. [laHHbIE UHCTPYKL MK
obecneynBaloT cCrpaBeAnuBbIA U NPO3paYHbIi
reperoBOPHbIA NPOLLECC HA KOHKYPEHTHOWM
OCHOBE B COOTBETCTBUM C HaLLMMW
NonMMTUKaMM U LLEHHOCTSAMMU.
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3. Hawum oxxngaHna B oTHOLLEHUN

[locTaBLLUKOB

LafargeHolcim cTtpemutcst k cobntogeHnto BbICOKMX CTaHOAapPTOB B coluanbHom cdepe,
cdepe oxpaHbl OKpyXKatoLLen cpeapl 1 cepe 340poBbs 1 besonacHOCTH, 1 Mbl OXnaaem
OT Hawwmx MocTaBLUMKOB aHanormyHoro nosedeHust. NMoctaBLUMKM A0MKHBI cobnoaaTth
MeCTHble 1 doeepanbHble 3aKoHbl M HOpMbl. Kpome Toro, Mbl oxknaaem, 4To MNMocTtaBLumkm
6yayT NPUAEPXMUBATLCS CREAYIOLMX CTaHAapTOB .

OxpaHa Tpyaa u 6e3onacHoCTb
npousBoAcTBa, obecnevyeHne 6e3onacHoOCTM

OxpaHa Tpyaa u 6e3onacHoCTb
npousBoacTBa

MocTaBLmKkn foMmKHBI 06ecneynTb GesonacHble
1 BnaronpusiTHele paboyne ycroBust Ans CBOMX
COTPYAHWKOB W NOAPSAYMKOB. [MocTaBLy KM
[OMKHbI cobnioaaTe MecTHble U dheaeparnbHble
3aKOHbI M HOpPMbI B 0611acTu oxpaHel Tpyaa

1 6e3onacHOCTM NPOM3BOACTBA, a Takke UMETb
HeobXoAMMble pa3peLLeHmnst U NULEH3UK,
BblJaHHblE MECTHbIMU U (hefeparnbHbIMU
opraHamu BnacTu. [ocTaBLLMKM JOMKHbI UMETb
OencTByoLne JOKYMEHTanbHO 0QOPMIIEHHbIE
NONUTMKM U/MNK Npoueaypbl No oxpaHe Tpyaa
1 6e3onacHoOCTM NPOM3BOACTBA, a Takke
MHPacTPyKTypy 1 obopyaoBaHue s
obecneyeHns oxpaHbl Tpyaa n 6esonacHocTn
npoussoacTaa. Mpu BbisiBneHumn MNocTaBLLMKOB,
[EMOHCTPUPYHOLLMX CPEaHUIN UMK BbICOKWIA
YpPOBEHb pucka B 06nacTu oxpaHbl Tpyaa

1 6e3onacHOCTM NPOU3BOACTBA, Takune
MocTaBLUMKKN LOMKHBI NPEeANPUHATL Mepbl

1 NPenocTaBuTb AokasaTenbCTBa HenpepbIB-
HOro COBEPLUEHCTBOBaHWSA CBOEN CUCTEMbI
ynpaereHus B obrnactu oxpaHbl Tpyda u
GesonacHOCTN NPOM3BOACTBA ANsl ee
COOTBETCTBUSA 06LLEeNnpuU3HaHHbIM CTaH4apTaM.
Bo Bpemsi HaxoxaeHusi Ha obbekTax
LafargeHolcim MocTaBLukm JOMmKHbI CTPOro
cobnofatb BCce AeNCTBYIOLLNE NONUTUKN

n ampektumebl LafargeHolcim.

O6ecneyeHne 6e3onacHoCTU

MocTaBLLMKM JOMKHBI NPEATNPUHSTL BCE
Heobxoaumble Mepbl MO obecneveHunto
Ge3onacHOCTU Ans 3alUThl CBOUX COTPYA-
HVKOB, MOAPSAYNKOB, BbINOMHSOWMUX PaboThI

Ha ux obbekTax, a TaKkke UMyLLecTBa, 0COOEHHO

B palioHax KOHMnukTa.

2 CraHfaapTbl OCHOBaHbI Ha NpuHUMnax MnobaneHoro gorosopa OOH.

B wacTHocTK, NocTaBLwmKn AOMKHBI UMETb
,D.eVICTBy}OIJ.l,yK) NONMMUTUKY aHTUKPU3NCHOIO
ynpaslrieHna anda cBoeBpemMeHHoro n Sq'.)CbeKTI/IB-
HOro pearmposaHuda Ha qpestNal?lele CUTyauun.

YcnoBus Tpyaa

MocTaBLLYMKM AOMKHBI NOAAEPXMBaTL CnpaBes-
nvBble 1 AOCTONHbIE YCnoBus Tpyaa. Pabouve
[OMKHbI Mony4yaTk 3apaboTHyto NnaTy B pasmepe
MECTHOW CTaBKU, MPUHATOW B OTpacnu, unm
MWHUMarnbHOro pa3Mmepa onnartbl Tpyaa,

B 3aBMCUMOCTM OT TOTO, YTO SIBMISETCS BbILUE,

a TaKke Nocobus 1 NbroTbl, NPeAyCMOTPEHHbIEe
MexaHvn3Mamm coumanbHoro obecneyexms,

B COOTBETCTBUM C pefepanbHbIMU 3aKoHOAa-
TenbHbIMW Hopmamu. pu oTcyTCTBUK
3aKoHOAAaTeNbHO YCTaHOBNEHHOrO MUHUManb-
HOro pasmepa onnartbl TpyAa B CTpaHe, rae
KOMMaHWsi OCYLLECTBAET CBOK AesATEeNbHOCTb,
cnpaBsefnuBble U JOCTOMHbIE YCNoBUA TpyAa
noapa3yMeBaloT BbIMnaTy nocTasLukamm
BO3HarpaxgeHus CBoumM paboynm ¢ y4eTom
obLero ypoBHs 3apaboTHbIX NNaT B CTpaHe,
NPOXWUTOYHOrO MUHUMYMa, Nocobuin No
couunanbHoOMy obecrneyeHmio U OTHOCUTENbHOro
YPOBHS! XXU3HW HacerneHus.

CBob6opa accoumaumm 1 3awmrta COTpyaHUKOB
OT Mep Bo3me3aus

[MocTaBLUMKM HE AOMKHbI HapyLllaTb cBoGoay
paboyunx Ha y4acTue B accoumalmsx.
lMpeacTasuTenel COTPYAHNKOB 3anpeLlaeTcs
nogBeprate AUCKPUMUHALUM UMK YBOMbHSATH

B Ka4ecTBe Mep BO3Me3aus 3a OCYLLECTBIIEHNE
UMK CBOMX MpaB, nogady xarnob, ydactue

B NPOCHCO3HON AEATENBHOCTM UNK coobLieHne
0 npeanonaraemMbiX HENPaBOMEPHbIX OENCTBUSX.
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MpuHyauTenbHbIN TPYA Mpwu BbISiBNEeHUM [MOCTaBLUMKOB, OKa3blBAKLLMX
MocTaBLUMKM HE OMXKHbI AOMYCKaTb UCTOMb- CUNbHOE HeraTyBHOE BO3AENCTBUE Ha
30BaHWsi NPUHYAUTENBHOMO TPYAA UMW BbINOINTHEHUST OKPYXaloLLYo cpeay, Takve MocTaBLmnKu
paboTbl Nof yrpo3oi HakasaHus, BKIoYas [OOMKHbI MPEANPUHATL MEPbI U NPeaocTaBUTb
NPUHYAUTENbHYIO paboTy B CBEPXYPOYHOE BpeMsl, [0Ka3aTenbCTBa HEMPEPLIBHOTO
TOProBIto NoAbMU, LONToBYHO Kabany, NpuHyaun- COBEpLUEHCTBOBaHUSI CBOEN CUCTEMbI
TernbHbIV TPYA 3aKIoYeHHbIX, pabCTBO Mnu 3KONOrMYeckoro ynpaeneHus Ans ee
KaTopXXHble paBoTbl. [OCTABLUKM HE LOMKHbI COOTBETCTBUS OBLLENPU3HaHHLIM CTaHAApTaMm.
13bIMaTb [OKYMEHTbI, YOCTOBEPSIIOLLME NTUYHOCTD,
Y paBounx-MUrpPaHTOB. B3sITOYHUYECTBO M KOPPYynLus

MocTaBLUMKM JOMKHbI COBMioaaTb BCe
HeTckun TpyA [efCTBYIOLLME aHTUKOPPYNLMOHHbIE 3aKOHbI
MocTaBLUMKM HE [OMKHbI HaHUMaTb Ha paboTy 1 HOPMbI. [1Ns 3TOW Lenu y HUX AoMmKkHa GbiTb
[eTell B BO3pacTe, Npu KOTOPOM oGpas3oBaHue BCce BHeApeHa nonutuka abcontoTHOWM HeTepnu-
elle ABnseTcs obs3aTenbHbIM. 3anpeLyaeTcs MOCTH K M0GO hopme B3ATOUHUYECTBA,
HaHumaTb Ha paboTy aeTeii Ao 18 neT unu KOppYynLuK, BEIMOraTensLCTBa U MPUCBOEHUS
MWHUMarbHOro Bo3pacTa, paspeLleHHoro YYXKOro MMYLLLECTBA UMW [eHer He3aKOHHbIM
3aKOHOAaTENbLCTBOM. nyTtem. B yacTHocTu, MOCTaBLLMKM HE [OMKHbI

[aBaTb B3ATKU UMW CKIMOHATbL KOro-nnéo
3anpelieHne AMCKPUMUHALIAMN K NoAo6HbLIM MPOTUBONPaBHLIM AeRCTBUAM
PeLueHus, cBi3aHHbIe C TPYA0yCTPOUCTBOM, (BKMtoYas oTkaTbl, NNaTEXW ANS YNPOLEHNs
[OMKHbI OCHOBbIBATLCS Ha YMECTHbIX U 00bek- ¢hopmManbHOCTEiA, CAINLLKOM AOpOorie nogapku
TUBHBIX KpUTEpUAX. MOCTaBLLMKN HEe AOMKHbI ¥ NpeacTaBMTENbCKUE MeponpusaTHs, cyGcuanm
NPOBOAUTbL pasrpaHMYeHUst Mo TakUM NpuU3HakaM,  UNu NOXepTBOBAHMS) NPU OCYLLECTBREHUN
Kak BO3pacT, orpaHuyeHne TpyaocnocobHOCTH, [EenoBbIX onepaumii ¢ nokynaTensmu

non, cekcyanbHasa opueHTauna, NnonnTu4eckne nnn 1 rocyaapCTtBeHHbIMU OMKHOCTHLIMU Nnuamu.
apyrue y6e)K£leHl/Iﬂ, 3THUYECKoe nunun coumnanbHoe Bce genosble onepauun MNocTaBLLUKOB JOMKHbI
npoucxoxaeHune, penmrnodHblie y6e>K,D,eHVIF| nT.n OCYLLECTBNATLCA OTKPbITO U OTpaXaTbCA
PelueHus, ceBazaHHbIe C TPYAOYyCTPONCTBOM, B 6yxranTepCKmx KHUrax u 3anucax Hagne-
BKNKO4YalT HaeMm, noBbllLeHne B JOSTKHOCTH, Xawum 06pa30M. [MocTaBLUMKN HE AOMKHbI
BpeMeHHOoe yBOJllbHEHUE U nepemMelleHne pa6o~mx, npueneKkaTb TpeTbUx Nny ANna coBepLleHnsA
o6yqume 1 MOBbILLEHNE KBanudmnkauumn, BoNpockl  AenNCTBUA, KOTOPbIE UM 3anpeLleHo coBepLuaTth

B obnacTu oxpaHbl Tpyaa u 6esonacHocTn camuMm, Hanpumep, Ans 4avn B3SATKU.

NPON3BOACTBA, a Takke NonnMTuKy B obnactu

ycrnoBwii Tpyaa, HanpumMep, paboyee Bpemsi 3aKOHbI O 3aWnUTe KOHKYPEHLUN

1 onnaty Tpyaa, 1 T.n. [MocTaBLYMKM [OMKHBI cobntoaaTe Bce
[EeVCTBYIOLLME 3aKOHbI O 3aLLUTe KOHKYPEHL MK

CobGnioaeHne 3akoHoAaTeNbLCTBA MO OXpaHe Npn NCMNOSIHEHUM CBOMX JOrOBOPOB

OKpy>atoLuen cpeabl ¢ LafargeHolcim. [ins aTon uenu y HUX gorxkHa

MocTaBLLMKM OOMKHBI YBaXaTb M cobnoaatb OblTb BHEApPEHa NonuTrka abcontoTHOM

3akoHogaTenbHble TpeboBaHWs Mo oxpaHe HETepPnUMocTK K Nntoboi opme HapyLleHust

OKpyxatoLLen cpefbl Ha BCEX YPOBHAX (MECTHOM,  Takux npasun. B yactHocTw, MocTaBLmku He
denepanbHOM 1 MexayHapoAHoM). OHU AOMXKHbI  AOSMKHbI MbITaTbCsl BHECTU B JOrOBOPHbIE

obnagatb HEOGXOAUMBIMU Pa3peLLEHNAMMN cornawenus ¢ LafargeHolcim nto6ble ycrnosus,

1 NIMLLEH3MSIMU NPUPOJOOXPaHHBIX OPraHoB Ans HapyLuatoLLme 3aKOoHbI O 3aLMTe KOHKYPEHLMMN.

BCEX BUOB OCYLLECTBMNSEMON AeATENBHOCTH, MocTaBLLMKM TaKXKe JOMKHbI NPUHMMATL BCE

a Takxe AOIMKHbI MPUAEPXUBATLCS NOAXOAA, HeobxoAVMble Mepbl NPegOCTOPOXHOCTU AN

OCHOBAHHOr0 Ha NPUHLMNE OCTOPOXHOCTMU, HegonyLeHws pasrnawueHns nobon cnyxeod-

K 3KOnorm4eckum npobnemam. HOW KOMMepYeckon nHdopmaunmn od nx
[enoBblx oTHoLweHusAxX ¢ LafargeHolcim

YnpaBneHue Bo3aenCcCTBUEM TPETbMM NnLamM U HAaobopOoT.

Ha OKpy>aloLLyto cpeay
MocTaBLLMKK JOMKHBI CUCTEMATUYECKU YNPaBnsATh
BO3AEMCTBMEM, KOTOPOE OHW OKa3blBaloT Ha
OKPYXXaloLLYy0 Cpeay, B OTHOLIEHUW criedyroLwmx
haKTOpOB: 3HepPrus, Boaa, OTXOAbl, XMMU4eckne
BeLLEeCTBa, 3arpsi3HeHne Bo3ayxa, buopasHoob-
pasue u T.M., a TaKkke CTaBWUTb 3a4a4yu 1 Lenm no
CHVDXEHWIO TaKoro BO3AENCTBUS.
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4. Ycnosus cotTpygHuyecTaa

W HanpaenseTcsa NoTeHUManbHbIM U cylecTBytowumM MNMoctaswukam. B pamkax npouecca
oT60pa HOBblE NOCTaBLUMKN AOMMKHbI MPONTK OLIEHKY HA NPegMeT COOTBETCTBUSA
cTaHZapTaM, U3NOXKEHHbIM B HAcTosILLEM AokymeHTe. OueHKa CyLLeCTBYOLLMX
[MocTaBLUMKOB OCYLLECTBASIETCA B NPUOPUTETHOM NOPSAKE UCXOAS U3 MOTEHLMarbHbIX
PUCKOB A58 YCTONYMBOrO pasBuUTUS, CBA3aHHbIX C MOCTaBnseMbiMM TOBapamu 1 ycryramu
1 aenoBbIMM OTHOLWeHMsIMK MNocTaBwukoB ¢ LafargeHolcim.

[ns npuopuTeTHbIX MNocTaBLmKoB
LafargeHolcim npoBoauT perynsipHyto oLeHKy
pYCKOB B (hOpME CaMOOLIEHKMN, paccnefoBaHuns
MINN NPOBEPOK B COOTBETCTBUM C (PYHKLMOHANam
MECTHOI cucTeMmbl 3akynok. LafargeHolcim
npepocTasnseT MHCTpyKuuu MocTasLmkam no
COOTBETCTBUIO OXUAAHUAM KOMMAHUU 1
nHopmaL Mo o npoueaype NposeaeHus
OLIeHKMN.

B cny4ae HeBbinonHeHus MocTaBLLMKOM
TpeboBaHuii KOMNaHWUKN YyTBEPXOAETCA NnaH
KOPPEKTUPYIOLLUMX AEACTBUIN B HEOBXOAUMbIE
CpOKM (B 3aBUCUMOCTM OT CEPbE3HOCTMN
Bornpoca), u LafargeHolcim otcnexusaeT xof
BbINOSIHEHUS 3TOrO NraHa.

LafargeHolcim moxeT okasbiBaTb NOAAEPXKKY
MocTaBLymKaM B ynyyLUIeHUN NX OpraHn3aLnoHHbIX
BO3MOXHOCTEN U NnokasaTenen AeaTenbHOCTH.
LafargeHolcim moxeT npekpatuTb AenoBble
OTHOLLEeHus ¢ [NocTaBLymkamm, KoTopble
CcUCTeMaTU4YecKkn 1 Co3HaTenbHO HapyLaT
HacToswwmn Kogekc noBefaeHns 1 oTkasbiBaoTCA
peanu3oBbiBaTb NMaHbl MO yny4weHuo. B npouecce
KOHKypcHoro ot6opa LafargeHolcim coxpaHsieT 3a
coboii npaBo MCKMOYUTL [oCTaBLUMKOB, He
BbIMOMHAOLMX TpeboBaHMsA MECTHbIX, heaeparb-
HbIX UMW MEXOYHapPOAHbIX 3aKOHOB UIY HOPM.
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